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1 Introduction and the 
HFS supply chain 
services value chain
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Introduction



HFS Horizons: Supply Chain Services, 2024 — Aligning enterprise 
objectives with service provider value

HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise 
Innovators

HORIZON 1 – Disruptors
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Key focus areas
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HFS view of supply chain services: a network, no longer a linear 
value chain
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2 Research 
methodology



Service providers covered in this report



Sources of data



Horizons assessment methodology — Supply Chain Services
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3 Executive summary 
and supply chain 
services market 
dynamics



Executive summary (1/2)
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Executive summary (2/2)
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Key trends
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A few noteworthy supply chain client examples
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Majority of supply chain clients are leveraging providers for supply 
chain planning and inventory management services; sustainability 
engagements are being awarded in a more centralized manner



Although both providers and clients want to move toward more 
purpose-led models, less than one-fifth of all engagements follow a 
hybrid or outcome-based pricing construct



While analytics and cloud are well leveraged, enterprises are yet to unlock 
the potential of emerging technologies such as edge computing, computer 
vision, autonomous vehicles, 3D printing, and blockchain



Service providers should communicate their sustainability initiatives 
more effectively or progress in their efforts to meet or exceed 
industry benchmarks



Clients appear to be not fully informed about the extent of their 
service providers’ supply chain offerings coverage and consulting 
capabilities



Businesses are moving their investment focus from optimizing 
operations through functional transformation to creating low-touch 
collaborative supply chains via ecosystem synergy
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Horizon 3—Ecosystem transformation

Horizon 2—Enterprise transformation

Horizon 1—Functional digital transformationIN
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There is a growing network of tech startups that providers are 
leveraging in their supply chain pursuits



Supply chain planning remains the top scope item for partners, akin to 
enterprise clients



Partners appreciate service providers’ all-round capabilities in building 
modern (autonomous and networked) supply chains



Customers and partners believe providers have strong expertise 
across all supply chain functions



Clients believe providers have significant room for improvement in 
leveraging emerging technologies such as GenAI, IoT, and Blockchain in 
their supply chain engagements 



4 Horizons results: 
Supply chain 
services, 2024



HFS Horizons—a summary of supply chain service providers assessed 
in this report



HFS Horizons: Supply Chain Services, 2024

HORIZON 3 – Market Leaders

HORIZON 2 – Enterprise Innovators

HORIZON 1 – Disruptors
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5 Capgemini profile: 
Supply chain 
services, 2024



Capgemini: A supply chain orchestrator to develop future-ready 
autonomous supply chains
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HORIZON 3 –
Market Leader

HORIZON 1 –
Disruptor

HORIZON 2 –
Enterprise Innovator
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